APPENDIX A - Governance & Decision-Making Process, Asset Development Programme

Joint Venture Parthership

Seven Arches Investments Limited SAIL Governance & Decision Making

Full Council
e Agrees level of loan facility and
* delegation to approve use.
Receives annual update

. PP&R Committee
. Receives regular ADP updates

Project Board
(incl. Member Advisory Group
(cross-party) & Shareholder
Advisory Group)
Recommends opportunities
to take forward.
Consults on use of loan facility.
Provides regular updates to PPR and
an annual update to Full Council
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SAIL Directors
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Property Investment
Advisor
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Officer/Stakeholder level
BEC employees / councillors or
members of public / business
Identifies corporate landlord initiative







